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Some Components of 
Morongo’s TAP using 103 Grant

 Monitoring
 Emission Inventory 

 Air Monitoring (indoor/outdoor)

 Data Management
 Data Analysis 

 Policy and Procedure
 Quality Assurance and Quality Control Reports

 Treatment as a State (TAS)

 Standard Operating Procedures (SOP)

 TSA

 Annual Network Plans

 Compliance
 Operating permits

 Tribal Ordinances

 Public Education/Outreach program



How did Morongo get here 
using the 103 Grant

◦ What is Morongo’s Air Quality? The Good, the Bad, 

the Ugly

◦ Basic investigation

◦ EPA Green Book - what is our area’s NAAQS DESIGNATION? 

◦ National Emissions Inventory Database – what are those 

polluting sources nearby?

◦ What is our meteorological history?

◦ Mock emissions inventory

◦ Reservation – “windshield survey” around the reservation

◦ Locally – Google search, news articles, word of mouth



What did we find?

National Ambient Air Quality 

Standards

Southeast Desert Basin

Before 11/6/2003

South Coast Basin

After 11/6/2003

CO Unclassifiable Serious

Ozone Severe-17 Extreme

Particulate Matter (PM10) Serious Serious

Nitrogen Oxides (NOX) Unclassifiable Maintenance

Sulfur Dioxide (SO2) Unclassifiable Unclassifiable

Lead Attainment Attainment



Sample Emission Sources On 
Morongo Reservation



Sample Emission Sources Off 
Reservation





What are your resources?

◦ Staff – what are our weaknesses and 
strengths?

◦ Training/education

◦ Support

◦ Tools/Technology

◦ Time

◦Money

◦ Tribal Council



Morongo TAP 
Goals/Objectives



Make short and long term 
goals
◦ What are other tribes doing?

◦ What can you learn that has already been done?

◦ Can you partner up?

◦ Establish long term goals and objectives

◦ 10 years plans

◦ 5-year plans

◦ Taking those plans and making them short term goals

◦ Annually – how can you tackle these plans in small chunks with the 

staff you have now – this is how we structure our 103 grant every year!

◦ Maintain a working collaboration with your staff

◦ Keep communication open with PO

◦ Keep Tribal Council in the loop 

◦ Revisit 5/10-year plans



Morongo’s 103 Grant Project

◦ Who

◦ What

◦ When

◦ How



Challenges
◦ Staffing – turnover 

◦ Time

◦Wearing multiple hats

◦Knowing our limitations

◦Make a list, prioritize AND communicate

◦Didn’t change plans, just the route we 

took

How we Prevail



GAP vs. 103 vs. 105

◦ GAP – Promotes community awareness and 

involvement in the pollution prevention program, 

tribal air program, and the department

◦ 103 – Dedicated to Air Quality projects

◦ 105 – Usually mature air programs with TAS, 5% 

funding match, secured funding



Morongo103 in ACTION:
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Morongo’s Future 
◦ Regulatory monitoring for PM2.5 and NO2

◦ TAS

◦ 105 and various other sections of the CAA/ eventually TIP

◦ Upgrading weather stations

◦ Upgrading data logging system

◦ Working with local Tribes to create PQAO

◦ Expanding our outreach to social media

◦ Purchase portable/mobile sensors

◦ Develop further Tribal Ordinances to control air 

pollution

◦ Build employee AQI alert system



Questions/Comments?

Pam Atcitty

Morongo Band of Mission Indians

951-755-5176

patcitty@morongo-nsn.gov

mailto:patcitty@morongo-nsn.gov

