
Solid Waste & Household Hazardous 

Waste Tracking Methods/Forms



Luiseno 
& 

Cupeno

Population 
~1000

Est. 
1875

Expanded 1903

12,273 
acres

San Diego 
County, CA

Homes 
served 
~500

PED est. 1997
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Timeline: Pala Transfer Station

1990

Closed Open Dump 
(opened 1970’s) 

1997

1995

Wrote Solid Waste 
Management Plan

2005

2000

Opened Transfer 
Station
May 2008

Waste Audit #1
2011

2005 2010

HHUMP Updated
2019

2015 2020

HHW Curbside Pilot
July 2018
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Waste Audit #2

2018

Started Mulch 
(composting) Program

2009

Mattie Bluelegs Case Decision 
to close open dumps by 1997
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HHW Storage Area

Bailer – Cans & Cardboard

HHW – Weekly Inspection Checklist

Mulch Grinder



Recycling

Household Hazardous & Universal Waste

Trash Collection



Tracking

 SOP’s

 HHW Event

 Battery Collection

 Tire Collection

 Tracking & Inventory 

 HHW Event Inventory

 HHW Curbside Log

 Recycling Curbside Log

 EDCO (trash) Bin Pick-Up Log

 Weekly Inspection of HHW 
Storage Area Form

 Reporting

 Reporting Diversion Rates

 Tracking Income/Expenses

 Tracking Funding Sources

Tracking & 
Inventory

Reporting

HHW 
Inventory

Financial 
Tracking

Tires

Batteries

HHW

Grants

State

Programmatic

SOPs
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SOP’s for your Program (standard operating procedures)



Tracking Sheets
Household Hazardous Waste Curbside Collection

Tracking & Inventory



Inventories
Household Hazardous Waste Collection 

Events

Tracking & Inventory



EDCO / Trash Collection
Tracking EDCO Bin Pick-Up & Drop Off

(trash AND non-CRV recycling)

Tracking & Inventory



 Reporting Diversion Rates

 Tracking Income/Expenses

 Tracking Funding Sources
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Reporting



• Aluminum Cans

• Glass

• California Redemption Value 
(CRV) Glass

• Mixed Paper/Paperboard

• Clothes

• Corrugated Cardboard

• CRV Plastic

• Recyclable Plastics (#1-5)

• E-Waste 

• Green Waste

$$- TRIBE

• Mixed / Newspaper/ Cardboard

• E- Waste

• CRV (aluminum, plastic, glass)

• Bi-Metal (tin)

$$- CASINO

• Mixed Paper/ Cardboard

• CRV

$$- CUSTOMER

• CRV
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Accepted Recycling Materials Who Pays Who??

Reporting



Income

Scrap 
Metal

Compost / 
Mulch

CRV 
Recycling

Reuse 
Store

Expense

HHW

Tires

Non-CRV 
Recycling

Household 
Trash

Grant Funding
• Gap (USEPA)

• 319 NPS Base

• CalRecycle Tire Grant

Tribal Funding
• Tribal Funds

• Transfer Station Income

• Tribal In Kind Services

Reporting – tracking funding sources
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Waste from 
other 

departments

Accurately track 
what each 
department 

disposes of, and the 
associated cost     

(so they can be 
charged later)

Income vs. 
Expenses

Are you breaking 
even?? 

Can you tweak your 
collection & find 

markets to get rid of 
some materials 

(instead of paying)

Grant 
Tracking

Funding Sources

$$ vs. In Kind $’s

Track % of Salary 
Time
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Waste Audit 
Report

Conducting a waste 
audit defines your 
baseline (current 

situation), & informs 
your program goals by 
defining your roadmap.

SWMP

Solid Waste 
Management Plan

Outlines what you 
collect, how you store 

it, & how you dispose of 
that material.

HHUMP

Household 
Hazardous & 

Universal Waste 
Management Plan

Outlines proper 
collection, storage, & 

disposal of HH & 
Universal Wastes
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What do you do with all that 

tracking data?



Look at your results….

Start with a 
recycling 

goal

Implement 
program

Measure 
(waste 
audit)

Assess 
results

Make 
corrections



Reporting

Tribal Council

Grant Reporting

State Agency Reports

ETEP’s / Internal Milestones

Example: Pala’s ETEP



Reporting

Track every transaction/pickup

Track the date, weight, transportation costs

Track the cost or payment



Grant 
Reporting





LESSONS LEARNED

This is how it works in an IDEAL world…

..but we live in the REAL world.

The importance of STAFF buy-in cannot 
be overstated enough.

Incentivize 
new 

collections

Constant 
outreach 

& 
reminders

Community 
buy-in is 

ESSENTIAL

Track 
EVERYTHING!

Get HHW 
bids for 
lowest 

disposal 
costs

Communicate 
needs with 

staff EARLY & 
OFTEN

Make info 
easily 

accessible

Check in 
regularly 



Alexis Wallick & Heidi Browawallick@palatribe.com hbrow@palatribe.com

www.ped.palatribe.com


