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Working together to improve 

regulatory compliance and value 

to Choctaw Travel Plaza operation

Region 6  Dallas, Texas



Cooperation- Communication-

Compliance

Over the years the development of 
solid, government to government 
communications, development of 
new tools for communication about 
compliance, and tools for compiling 
documentation of facility 
information, has led to a very 
significant rise in compliance rate for 
all Choctaw Nation UST facilities.



Location of EPA Tribally Regulated facilities throughout Oklahoma

Total of 52 facilities operated on tribal trust land.  

Choctaw Nation of  Oklahoma  operates 13 facilities on trust 

land and 2 facilities on non-trust land within the State.



Choctaw Nation and EPA 
Chuck Tillman Comments

 Choctaw UST Program started in 2004 with grant from 

Region 6 Tribal UST Program

 First EPA inspection went about as expected: Non 

Compliance at all facilities because no records available 

and no knowledge of UST systems within the Choctaw 

Nation.

 UST Program Monitor, Chuck Tillman ,attended training 

through ITCA (Inter Tribal Council of Arizona)

 UST Program Monitor spent many hours in the field and 

educating the Travel Plaza Executive Director. Executive 

Director kept the Chief and Tribal Council informed of the 

regulatory requirements.



END OF THE GRANT

 At the end of the EPA UST grant. The Choctaw 

Nation was able to see the need to maintain the 

program.  The Chief of the Choctaw Nation 

made arrangements with the Tribal Budget to 

maintain the program.

 Through the years, money has been 

appropriated to maintain the program and to 

further the education of the Tribal UST Inspector.

Chuck Tillman



2004 Tribal UST Facility 

Compliance Monitors for 

Region 6 Tribal UST Program

Left to right

Robert Largent from ITEC, Josh Presley 

from Chickasaw Nation of Oklahoma 

and Chuck Tillman, Choctaw Nation of 

Oklahoma.

Picture taken at Durant #1 site where site 

assessment was taking place to identify 

old release from piping change.

No significant contamination was found.

May, 2005



Choctaw Nation Travel Plazas



Choctaw Travel Plaza UST Systems

System makeup varies for each 
facility.  

The Atoka Travel Plaza is a small 
facility with 2 tanks.  One tank for 
regular gasoline and one 
compartmentalized tank for 
diesel and premium gas.

Piping is fiberglass reinforced 
plastic.



Durant Travel Plaza #2



Durant Travel Plaza #2

 The system at this large truck stop type 

Travel Plaza consists of 5 tanks.  Some 

tanks are single wall composite steel tanks 

while the newer diesel tanks are double 

wall composite steel tanks.

All piping is fiberglass reinforced plastic. 

 The Durant facility has a capacity for 

50,000 gallons diesel and 22,000 gallons of 

gasoline.



Location of 13 Choctaw Travel Plazas in Southeastern Oklahoma



Return on the Investment

 Business Matters – The cost of Compliance can be 

expensive but the benefits do outweigh the costs.

 The Choctaw Travel Plazas has see a growth of more 

than 25% in fuel sales since the inception of the EPA 

Grant in 2004. The total fuel sales for 2015 exceeded 25 

Million gallons of fuel.  That is a 6 ¼ Million gallon 

increase. ($750,000 profit increase, at $0.12 profit per 

gallon)

 Increase is a result of reputation of having the highest 

quality fuel for customers and maintaining compliance 

with the Oklahoma Corporation Commission (OCC) and 

EPA.

Chuck Tillman



Compliance Rates

Choctaw Travel Plazas FY 2016  85%

Facility Name SOC (Y/N)
Broken Bow Y

Grant Y

Idabel Y

Antlers Y

Wilburton Y

Pocola Y

Poteau Y

Heavener Y

Atoka Y

Durant #1 Y

Durant #2 Y

McAlester N

Stringtown N



SOC Compliance record Since 2004
Choctaw 

Travel 
Plazas 

FY 
2016 
85% 

FY 
2013 
90% 

FY 
2010 
100% 

FY 
2007 
100% 

FY 
2004 
0% 

Facility Name SOC 
(Y/N) 

SOC 
(Y/N) 

SOC 
(Y/N) 

SOC 
(Y/N) 

SOC 
(Y/N) 

Antlers Y (CA ONLY) NA NA NA NA 

Atoka Y Y Y Y N 

Broken Bow Y Y Y Y N 

Durant #1 Y Y Y Y N 

Durant #2 Y Y Y Y N 

Grant Y Y Y Y N 

Heavener Y NA NA NA NA 

Idabel Y Y Y Y N 

McAlester N N Y Y N 

Pocola Y Y Y Y N 

Poteau Y Y Y Y N 

Stringtown N Y Y Y N 

Wilburton Y Y Y Y N 

 



RELATIONSHIPS

 The Choctaw Nation has since 2004 maintained a great 

working relationship with OCC and EPA. 

 Constant contact with regulators is must.

 Nothing is hidden, if we experience any issues then we 

are on the phone and inviting the OCC and/or EPA to 

assist.

 OCC and EPA have also contacted the Choctaw 

Nation for assistance/knowledge about issues occurring 

in other areas of Oklahoma.

Chuck Tillman



Trailer with equipment to 

provide compliance 

evaluation and 

maintenance at 

Choctaw UST facilities

Equipment in trailer also 

used to supply emergency 

response to spills at UST 

facilities.  System developed 

by Chuck Tillman.



Lessons Learned

 Chuck Tillman started with the program and stayed with it until FEB 

2013.  At this time Chuck took another position within the Choctaw 

Nation as Energy Manager for the Utility Authority. 

 During this vacancy the Travel Plazas did not replace Chuck Tillman, 

UST Program Monitor, but decided to use the 3 maintenance men to 

maintain the systems.

 With no one person accountable for the USTs and compliance issues 

started to arise again. (Loss of paperwork/records and lack of 

required testing – LLD, Line Tightness, Tank Tightness, and CP testing)

Chuck Tillman



The Journey Back to Compliance

 In Jan 2015, Chuck returned to Travel Plazas to serve as Director of 

Operations. Unable to dedicate the time needed to oversee the 

facilities as needed search for a new UST Program Monitor was 

initiated.

 August of 2015 brought the start of a major restructure within the tribe. 

This derailed the efforts in placing a person dedicated to USTs.

 December 2015 finally brought the return of a UST Program Monitor 

back to the Choctaw Travel Plazas. Unfortunately the person needed 

training and spent the next several months trying to get paperwork 

back in order. 

 However, just at the end of the EPA inspections this year, the UST 

Program Monitor took another position in the tribe.  So the search 

continues for the right person.

Chuck Tillman



Data available for facilities using 

EPA R6 geospatial reference system



Surface water sources that may be 

influenced by a release from tanks



Identify drinking water sources 

within radius of influence from tanks



Choctaw Tribe has access to all 

data collected by EPA using 

SharePoint system.



EPA Inspection Schedule Page



Inspection Process and Status of Contact with Operator



Compliance Inspection Report page 1 of 26



Facility Layout as Presented in Report



Graphic Representation of Tank System  page 22 in report
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Inspection in Oklahoma

“I wonder how I am going 

to get the bailer I dropped 

out of this ground water 

monitoring well?”



New state of the 

art double wall, 

steel tanks

These tanks were installed at 

the Idabel Oklahoma 

facility as part of upgrade 

of the Travel Plazas.  The old 

facility, which was located 

across the street, was 

closed and the old tanks 

removed.



The Future

 FY 2017 Choctaw Nation will be purchasing a $30,000 
calibration trailer, which will be used to perform 
calibration on dispensers every 6 months.  

 In June 2016, the Durant East location was subject to an 
internal calibration check.

 Monthly sales for Unleaded totaled 180,000 gallons

 Calibration check showed that over 800 gallons of 
Unleaded were given away, because of poor 
dispenser calibration, resulting in a loss of revenue of 
over $1,300 loss per month. 

 6 of the 12 fueling locations exceeded the 6 cubic 
inches requirement

Chuck Tillman



Cooperation- Communication-

Compliance

 Choctaw Nation UST Travel Plaza 

Management, UST facility 

management, and EPA inspectors 

have made the effort to understand 

how regulations apply to each 

facility and then apply this 

understanding to gain compliance.



Working together for 13 years


